
 

 

STEFAN BRENNER 
ADRESS: Stefan Brenner 

Ostertorstraße 9 

32312 Lübbecke  

PHONE: +49 178 44 164 24 

E-MAIL: st_brenner@gmx.de 

CITIZENSHIP: German  

YEAR OF BIRTH: 1985 

EDUCATION: Bachelor of Arts, business administration 

Scrum Master 

commercial education 

CONSULTING SKILLS: 7+ years 

INDUSTRIES: pharma, banks, public facilities, military, trade, medicine, 

food and beverage, technology, services, metal 

processing  

AVAILABLE FROM: January 2020 

AVAILABLE FOR: 100% 

ON-SITE: 100% 

 
 



POSITIONS 
ROLES: Managing Director 

Project Manager  

Interim Manager   

Process Manager 

SAP consultant 

Business analyst 

Marketing Manager 

Administrator 

KEY AREAS:  PMO 

 Processes  

 Logistics    

 Warehouse Management   

 Supply Chain Management  

SKILLS 
IT SYSTEMS:  Windows 

SOFTWARE: Aris Express, SPSS, SAP R/3, SAP S/4 HANA, WordPress, 

WooCommerce, JTL-MaWi, Drupal, MS-Word, -Visio, -

Excel, -PowerPoint, Adobe  

LANGUAGES: German (mother tongue), English (business fluent), 

French (basic knowledge) 

EXPERIENCE: BPMN, EPK , SAP Implementation, Scrum, estimate 

resources, agile project management methods, event 

management, business analyse    

 

 

 

 

 

 

 

 

 

 

  



Projects 

03/2019  - 10/2019 Implementation online shop and materials management systems   

INDUSTRY: Trade, >10 

ROLE: Project Manager, Interim Manager      

TASK:   Materials management implementation 

  Shop system introduction   

  Member of the PMO 

  Business analysis   

  Change request recording  

  Members of the Steering Committee 

  Conception of a process model 

  Project management modules    

  Controlling of the subprojects   

 

02/2018 - 07/2019 General Digitization and Marketing Automation  

INDUSTRY: Various, 10-15.000 

ROLE: Managing Director/ Project Manager    

TASKS:  Consulting services in the area of e-commerce   

 Creation of digital solutions for medium-sized 

businesses   

 Planning and implementation of various roll-outs 

for digital trade (B2B and B2C)  

 Consulting and conception of online presences 

in the area of trade and industry 

 Support with CMS selection 

 Account development through holistic 

consulting approaches 

 Development and monitoring of support 

processes for a technology group  

 CMS support with WordPress and Drupal      

 Development of a classic advertising agency into 

a "state of the art Agency" with regard to current 

digital requirements 

 Development and concept for the digitalisation 

of the recrutement for a medium-sized company 

in the metal processing sector 

 Project and event management for clients from 

the German Handball Bundesliga   

 Support in the area of idea management for a 

company in the medical technology sector 

 Analysis of the current business model in the 

context of a KV process (online trade) 

 

 



01/2017 - 01/2018 Project Management Infrastructure/Security  

INDUSTRY: Various, 500-12.000 

ROLE: Projectmanager/ Account Manager   

AUFGABEN:  Protection of hospital associations  

 Security concept for customers from the 

pharmaceutical and medical sector  

 Planning and implementation of various roll-outs 

of IT security solutions in industrial and public 

areas 

 Conception of virtualization solutions for the 

homogenization of the infrastructure in various 

areas of trade and industry  

 Distribution of terminal applications 

 Support of projects in the area of Virtual 

Desktop Infrastructure    

 Go-live support 

 Consulting support  

 Technical acceptances      

 

 

04/2016 - 08/2016 SAP WM Support 

INDUSTRY: Food industry, >10.000 

ROLE: SAP consultant WM  

TASKS:  SAP WM Change Management  

 Process recording and conception (BPMN) 

 Inclusion of the change requests 

 Conception of the batch tracking 

 Creation of a sandbox 

 Generations of test cases 

 Go-live support         

 

 

6/2016  - 11/2016 SAP WM Support Level 2  

INDUSTRY: Industry, >250 

ROLE: SAP Consultant WM  

TASKS:  SAP WM: Level 1/2/3 

 Process recording and conception (BPMN) 

 Concept of warehousing 

 Inclusion of the change requests 

 Conception of storage processes 

 Internal logistics processes   

 Conception and test operation (sandbox) 



06/2016  - 12/2016 ERP Implementation 

INDUSTRY: Industry, >250 

ROLE: Project manager   

TASKS:  SAP S/4 HANA implementation  

 Member of the PMO  

 Recording change requests  

 Assistance to the members of the steering 

committee 

 Support in the conception of a process model 

 Sub-project management modules    

 Managing individual sub-projects 

 

 

 

05/2016  - 07/2016 Administration of system relevant batch input processes  

INDUSTRY: Pharmaceutical , >60.000 

ROLE: Consultant     

TASK:  Monitoring of automation   

 Process monitoring (systemic)   

 Incident management 

 Troubleshooting   

 Escalation management  

 Initiation of manual deletion processes 

 Output of reports in different levels of detail 

(conflict report, user list, functions not included 

in any conflict, etc.) 

 

 

 

04/2016  - 05/2016 Business Blueprint - SAP  

INDUSTRY: Industry , >250 

ROLE: Consultant     

TASKS:  Process documentation (BPMN)  

 Requirement analysis of different areas   

 Recording change requests  

 Identification for process optimisation   

 Conception of a process model     

 Creation of a roadmap 

 Technical research (systemic)  

 Utility value analyses and system comparison 

 



04/2015  - 06/2015 System based performance and process analysis 

INDUSTRY: Logistics , >4.000 

ROLE: Consultant     

TASKS:  Process actual analysis (EPK)  

 Requirement analysis  

 Recording change requests  

 Identification of possibilities for process 

optimization   

 Conception of a process model     

 Creation of a roadmap 

 Technical search (systemic)  

 Utility value analyses  

 Comparison of systems  

 

 

 

03/2015  - 04/2015 Process analysis warehouse management  

INDUSTRY: Food Industry , >400 

ROLE: Consultant     

TASKS:  Process actual analysis (BPMN)  

 Requirement analysis  

 Recording change requests  

 Identification of possibilities for process 

optimisation   

 Conception of a process model     

 Creation of a roadmap 

 Technical research (systemic)  

 

 

09/2014  - 02/2015 Concept of knowledge and information management 

INDUSTRY: Financial institution, >500 

ROLE: Consultant     

TASKS:  Concept for implementing a user-friendly 

intranet  

 Requirement analysis of the communication 

platform   

 Recording change requests  

 Identification for cost optimization  

 Conception of a process model 

 Analysis of the process landscape (EKP)     

 Creation of a roadmap 

 Technical research (systemic)  

 Value analyses 



 


